FOREST B.I.A.
BOARD MEETING

May 27th, 2008


The May meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on May 27th 2008.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Ruth Illman, Wanda Shipley, Jeff Cable, Matt Ferguson, Celia Gilfoyle
ABSENT: none
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:35pm.

MOTION BIA0508-1

To accept the minutes of the board meeting that was held on April 15th 2008.

Moved by: Sarah Jane Goodhand


Seconded by: Wanda Shipley
Carried.
KAREN BORIS’S REPORT: Karen reported that she collected all the Mother’s Day prizes and handed out the cheques for the BIA’s portion of these and delivered the receipts to the participating merchants. She arranged the gift basket for the Mother’s Day draw. She confirmed the Father’s Day participants. She arranged for the photo of the winner of the Mother’s Day draw which was Pat Braun of Forest. Then relabeled and delivered the boxes for the Father’s Day promo. She continues to work on the Summer Festival and the Summer Giveaway.
MOTION BIA0508-2


To accept Karen Boris’s report 
Moved by: Ruth Illman


Seconded by: Glen VanValkenburg
Carried.

CHAIRPERSON’S REPORT: The hanging baskets are up and in red and white to tie in with the Communities In Bloom. The Townwide Garage Sale was a great success with many people enjoying the many sales. The Communities Focus meeting received a good turn out of BIA merchants and there is a draft available for review. The new landscaping is finished and greatly improves those two corners. The Mother’s Day Promo was a huge success with an enormous amount of ballots. This draw was received very favourable received by the public. The summer postcards have been delivered and will be sent out as soon as possible. The Farmer’s Market’s moved received a good response from many shoppers. The town looks really good and congratulations to the improvements that have been made.


A beautification future project could be to make the downtown more of a meeting place to bring more of the public downtown. Some suggestions are benches, tables scattered around, and a change in the park to make it more usable.

MOTION BIA0508-3

To accept the Chairperson’s report.

Moved by: Wanda Shipley


Seconded by: Sarah Jane Goodhand

FINANCIAL REPORT: The April financial report was circulated.
MOTION BIA0508-4


To accept the financial report as presented.

Moved by: Matt Ferguson

Seconded by: Jeff Cable

ADMINISTRATOR’S REPORT: The advertising categories were updated with the latest expenditures. A lady reported to me that someone fell in front of the Post Office I directed her to Lambton Shores Council. I emailed Ashley at Lambton Shores with the events for the summer and updated the BIA’s web site with the local events. I updated the committee reports from the different committee meetings held throughout the month. I received a letter from the Canada Day Committee with a request for a donation.  I faxed a new form to Job Connect to receive the subsidy for a summer student to water the plants I followed this up with a phone call to make sure everything was in place. I called Jodie at Lambton Shores to change the night for the meeting room. I emailed the directors with the new date. Karen Boris also put this in the box ad. The GST rebate cheque was received and deposited. I received a proof of the banner for the summer. I notified Ian Maw that he could resume his job of watering the plants and for him to go and register at Job Connect so that the BIA qualifies for the subsidy. The tractor was got out of storage and readied for the summer.
MOTION BIA0508-5

To accept the Administrator’s report as presented. 
Moved by: Wanda Shipley


Seconded by: Matt Ferguson
Carried.

COUNCIL REPORT:
Ruth asked for any questions re the council update. In addition she stated that
 Patty Scherer would be willing to come to a meeting to brainstorm for developing the downtown. She has presented a detailed report to council about Community growth and development. 
The Communities In Bloom have had a very good start with the “Garden of the Week”, and adopt-a-pot, and the trash bash.

The Steam Threshers pamphlet needs to be printed if the Administrator could find how many were reproduced last year.
Canada Day is coming together with a nice turn out for the Forest Idol contest. There are contributions boxes for the counters if merchants would agree to put them on their counters.

Council has approved the Municipal Alcohol Policy which contains responsible guidelines to aid in the prevention of alcohol related problems.

Copies of a detailed planning report to council about the Community growth and development were distributed.
MOTION BIA0508-5


To accept the council report as presented.

Moved by: Matt Ferguson


Seconded by: Jeff Cable
COMMITTEE REPORTS: 


Beautification: The total for the landscaping areas was $5855.85. A copy of the invoice and the cheques needs to be sent to the Community Foundations. The landscaping maintenance for June 07 until May 08 was $300.00 for this the company (Caughy’s) did general clean up and use round up to keep the area attractive.
The maintenance for 09 should be added into the budget for next year. 

A quote was presented for benches from Caughy’s one is also coming from another company. Wanda made the suggestion that the BIA and the Community Foundation could purchase 6 benches for the downtown area. This would assist those people who walk up down and just need a little place to have a breather.

MOTION BIA0508-6


To continue on with the landscaping maintenance and to pursue quotes for   benches.

Moved by: Jeff Cable


Seconded by: Matt Ferguson


Advertising: The proof for the summer banner was presented.

MOTION BIA0508-7

To accept the proof for the banner and proceed.
Moved by: Celia Gilfoyle                      Seconded by: Jeff Cable
NEW BUSINESS:

Gary MacDonald from the Sarnia Chamber of Commerce has contacted Ruth Illman with a beautification competition for commercial area. Ruth will pursue this further and report back.


Farmer’s Market: Chris Williamson is doing a great job with the organization of the Market and she has more vendors joining in.


A representative from the Sarnia Chambers of Commerce came out to one of the morning committee meetings to inform the group what the Chamber does.  
MOTION BIA0508-8


To go in camera regarding a labour issue

Moved by: Ruth Illman


Seconded by: Jeff Cable

RISE AND REPORT: The board received clarification re a labour issue.

MOTION BIA0508-9


For the committee of three to meet with the Marketing Consultant to present the intention of the board.

Moved by: Ruth Illman


Seconded by: Celia Gilfoyle


 
MOTION TO ADJOURN:
Moved by: Matt Ferguson



MM  

