FOREST B.I.A.
BOARD MEETING

May 26th, 2009


The May meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on May 26th, 2009.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Celia Gilfoyle, Matt Ferguson, Wanda Shipley, Ruth Illman, Jeff Cable
ABSENT: 

ADMINISTRATOR: Marian Marsh
Meeting was called to order by Chairperson Glen VanValkenburg at 7:33pm.

PRESENTATION:  There were two groups in attendance to give presentations. The Chairperson Glen Van Valkenburg welcomed both of them.
Homemade Jam: Jerry Beernick, Ken Williams, Rose Moore, and Mike McDunna represented this committee. Homemade Jam came into existence when the singing group Second Wind realized that Music In the Valley would not be happening this year. They decided to pursue their own concert after being approached by Matt Vassen (a sound tech). Their concept is to feature local bands instead of bringing in a “big name band”. After some debate they decided on using The Shores as the venue to eliminate the weather problem associated with the outdoor venue. 1000 people could be accommodated in this location. The cost for admission would be around $10.00 this price was not finalized as of yet. The inside concessions would be offered to local service groups or organizations. For example the Curling Club will be running the liquor concession wit a different group running the food concession.


For this year they have Emm Gryner, Liquor Box, Main Street Players, Creeping P.B.’s and Second Wind. They are also looking at including the winner of Canada Day Idol.


The music would be non stop from 6:00pm until 1:00am.A big stage is being brought in to make this a professional production. 


The goal of this group is to make this an annual event with leading into a weekend production. The concept is to promote the local talent
 by exposing them to a big stage, big lights and all the amenities of a professional production. This group is very conscious of budget costs.

From the BIA they are looking for support in promoting this production with help in selling tickets and promoting. 

The date for this is July 4th.

Farmer’s Market: Chris Williamson gave a presentation explaining how the Market has progressed. The Farmer’s Market needs to be a sub-committee of the BIA in order to continue due to insurance costs.


Option A. The Farmer’s Market goes on as they have been and the cost for liability insurance would be outrageous. Therefore the Market would fold.


Option B. The Farmer’s Market becomes a sub-committee of the BIA and they would be covered by the municipal insurance.
 Going with option B the market would provide a rep to attend the April and November meeting with a report. 


There have been a few complaints about the location of the Market but overall the response has been favourable. The merchants have seen an increase in traffic on Market days.

Chairperson Glen VanValkenburg thanked the delegates for attending and further discussion about the Market will be held later in the meeting.   

PREVIOUS MINUTES: The month of April’s minutes were circulated as written.

MOTION BIA0509-1:


To accept the minutes of the board meeting that was held on April 20th, 2009.

Moved by: Wanda Shipley           Seconded by: Celia Gilfoyle

Carried
FINANCIAL REPORT: The April financial report was circulated as recorded.

MOTION BIA0509-2: 


To accept the financial report as presented.

Moved by: Celia Gilfoyle             Seconded by: Jeff Cable

Carried

ADMINISTRATOR REPORT: I wrote and emailed the vendors invitation letter to Lambton Shores for printing so these could be handed out at The Home and Garden Show. I attended the committee meetings on Tuesday morning. I did various work on the computer by updating the different committees and the budget. I updated the Web site. I did up a report on an advertising issue for the Auditors. I faxed Job Connect with the information for the Summer Student so that the BIA will be eligible for the subsidy.

MOTION BIA0509-3:

To accept the Administrator’s report as presented.

Moved by: Jeff Cable               Seconded by: Matt Ferguson

Carried

PROMOTIONAL CONSULTANT’S REPORT: (Karen Boris)


I changed the weekly ads for the Standard and attended the Tuesday morning meetings. I finished the Father’s Day promotion. I called many entertainers for Sale Days to check on availability.

I distributed the flyers for vendors at the Garden Show.

 MOTION BIA0509-4:

To accept the Promotional Consultant’s report as presented.

Moved by: Ruth Illman            Seconded by: Celia Gilfoyle

COUNCIL REPORT:


See attachment

COMMITTEE REPORTS:

Downtown Sales Days: It was reported that many acts have been booked for this event including an Elvis and Patsy Cline tribute, the annual car show, Gary Boyle, Pettigrew Plus, and more.

Beautification: 1. Wanda has researched the banners for the lamp posts. They would be made from a sturdy vinyl printed on two sides with the cost being approximately $120.00. Wanda had a sample to show. The words heritage district would be put across the top and down the side. The local foundry would put the brackets on the lamp posts. The life span of these banners is about two to three years.
2. The cornstalks for September will be put again with $150.00 in BIA bucks given to the Soetemans for donating the corn stalks and their time to put them up and take them down.

3. For Christmas the wreaths need some work. The present lights that are on them do not show up adequately. It was suggested that new strings of lights be purchased and wrapped around the wreaths.
MOTION BIA 0509-5:


The Board decided for Wanda Shipley to proceed with the banner project with a budget of $3000.00 to spend, also to inspect the wreaths and investigate about adding more lights to these existing wreaths, and to proceed with the fall beautification project with the cornstalks.

Moved by: Celia Gilfoyle                Seconded by: Ruth Illman
Carried

OLD BUSINESS:

Farmer’s Market: After the Board listen to the presentation from Chris Williamson regarding the Market they entered into a discussion about the Market. The majority of the merchants were in favour of this venture with positive feedback from a number of them. 


Communities In Bloom: The judges will arrive in Lambton Shores on July 22 and the 23. Wanda Shipley and Glen Van Valkenburg will attend the presentation portion at The Shores.
MOTION BIA0509-6:

Due to the fact that the majority of the merchants regard the Market as a positive asset to the Downtown the Board decided to add the Market as a sub-committee to the BIA and keep the present location of the Market. The Market will be required to report to the Board semi-annually and hand in an auditable financial report.

Moved by: Sarah Jane Goodhand   

Seconded by: Matt Ferguson

Carried

NEW BUSINESS:

Summer Student: The summer student from last year was rehired for this year.


Walking Tour Pamphlet: Ruth Illman will look into getting more of the pamphlet printed with a budget of $50.00.


Property Tax Issue: The Municipal Act states that all commercial properties in the BIA geographical area must be taxed whether they are vacant or occupied. There are some vacant properties that haven’t been paying BIA tax that in the year 2010 will be added to the roll. This error occurred at the Municipal level not at the B.I.A. level. One property owner has lodged a complaint with the Municipal Offices regarding being taxed starting in 2010 where until now no BIA tax levy has been paid on this particular property. 
 The Chairperson Glen Van Valkenburg will offer to meet with these individuals through John Bryne to initiate a dialogue.

MOTION BIA0509-7:


Since the summer student was excellent last year the Board wishes to rehire him for the 2009 summer. 

Moved by: Wanda Shipley       Seconded by: Celia Gilfoyle

Carried

MOTION BIA 0509-8:


Ruth Illman was directed to proceed with the walking tour pamphlet.

Moved by: Celia Gilfoyle               Seconded by: Matt Ferguson
MOTION BIA0509-9:


Since the vacant properties must pay a BIA levy due to the Municipal Act any arising issues may be forwarded to the Chairperson Glen VanValkenburg 
Moved by: Jeff Cable           Seconded by: Sarah Jane Goodhand

Carried

MOTION TO ADJOURN:

Moved by: Jeff Cable  

