FOREST B.I.A.
BOARD MEETING

May 18th, 2010

The May meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on May 18th, 2010
ATTENDANCE: Sarah Jane Goodhand, Wanda Shipley, Ruth Illman, Glen VanValkenburg, Celia Gilfoyle, Matt Ferguson
ABSENT: Jeff Cable
ADMINISTRATOR: Marian Marsh
Meeting was called to order by Chairperson Glen VanValkenburg at 7:32 pm.

GUEST: Bob Sharon, Lee McCutchen, Mark Simpson

Bob Sharon; He is considering running for deputy mayor. He has concerns about the up coming election for both businesses and non-business. He thinks the Forest BIA is progressive with the signage and the presentation that was made to Council. He resides in the North part of Lambton Shores but wishes to learn more about the South part. He inquired why the BIA didn’t expand to include all the businesses of the town.

Glen VanValkenburg; the main reason is due to the municipal act even the empty commercial lots would have to be taxed. We are improving the now BIA area with having accomplished many projects in the last few years.
Bob Sharon; what are some of the issues businesses have with Council?

Celia & Wanda; there is too much red tape for a new business to come to town.

Glen VanValkenburg; There is a need to draw industry to the town to keep young people in the town. There is a need for Economic Development. We have certain draws already for example The Shores & NLCHC.

Bob Sharon; what are the BIA’s long range plans?

Glen VanValkenburg; we had a five year plan which we have almost accomplished.

Ruth Illman; there is a need to focus on tourism and agriculture.

Glen VanValkenburg; The Forest area compares favorably to other similar areas with golf courses, boating, lake access and winter sports.
Bob Sharon; Thank you for the time and to summarize, 1) easier for people to open businesses, 2) getting development down in a timely fashion 3) conservative in our approach to façade.

Wanda Shipley; we need contact numbers easily available. Who do we call for different issues? You end up making 10 calls to get 1 phone number.

Bob Sharon; so a specific list is needed with this information.

Glen VanValkenburg; Thank you for your input.

PREVIOUS MINUTES: The minutes for the month of April were circulated as recorded.

MOTION BIA0510-1


To accept the minutes of the board meeting that was held on April 20th, 2010.

Moved by: Sarah Jane Goodhand    Seconded by: Celia Gilfoyle

Carried.

FINANCAIL REPORT: The April financial report was circulated as recorded.


To accept the financial report as presented.

MOTION BIA0510-2

Moved by: Celia Gilfoyle    Seconded by: Wanda Shipley

Carried.

ADMINISTRATOR’S REPORT: One business reported that they had Forest Dollars that were stale dated. The recommendation of RBC is too change the date from Nov. 1st to Dec. 1st. This would give the business one more week to deposit these cheques.

MOTION BIA0510-3

To have the two signers change the date on these cheques and initial the change. This will allow this business one extra week to deposit them.

Moved by: Sarah Jane Goodhand   Seconded by: Matt Ferguson

PROMOTIONAL CONSULTANT:  I changed the weekly box and collected ads for the May flyer. I continued to work with Keeley Grant on the coupon book for 2011. I am informing the merchants with regards to the upcoming events.

MOTION BIA0510-4


To accept this report as presented.

Moved by: Wanda Shipley       Seconded by: Celia Gilfoyle.
COUNCIL REPORT:

See attachment.

COMMITTEE REPORTS:
Beautification: Caughy’s have done all the landscaping beds. These needed major upgrading. A letter should be sent to council requesting that Lambton Shores pay for the maintenance of the areas outside the BIA designated area. Should this contract be renewed for next year?

MOTION BIA0510-5

Wanda Shipley should call Caughy’s and ask for an estimate for next year.

Moved by: Matt Ferguson         Seconded by: Celia Gilfoyle

Christmas Lights: There is an issue with the attachment of the new decorations on highway 21 due to the difference in construction of these lamp posts compared to the lamp posts on King Street. Wanda Shipley is addressing this issue.

HST Seminar: The Board thinks a workshop on the new tax should be organized to inform the members of the BIA on the HST. A Monday or Tuesday evening will be preferably.

MOTION BIA0510-6

The Administrator will organize this seminar for as early in June as possible.

Moved by: Wanda Shipley        Seconded by: Matt Ferguson

Balloon Monday: Chris Williamson has organized a promotion for the any downtown businesses who wishes to participate. This is called balloon Monday and anyone interested may contact Chris Williamson.

Advertising: Carol Goodwin representing the Eagle radio station has presented a package for advertising in the summer. This promotion runs from May 27th to July 1st.

MOTION BIA0510-7

The board instructs Sarah Jane Goodhand to proceed with this promotion.
Moved by: Celia Gilfoyle          Seconded by: Ruth Illman

Heritage Walk: The Heritage Walk will be held on June 24th with Ted McCahill being the host. The pamphlet is ready to be printed.    

The printing costs will be $75.00. The walk will take place in the evening and finish at the Kineto Theatre. 
MOTION BIA0510-8


The BIA will cover the cost of the printing.

Moved by: Celia Gilfoyle        Seconded by: Wanda Shipley

NEW BUSINESS;


Incentive Program: This is to encourage the improvements of the façade of the downtown businesses.

MOTION BIA0510-9


Since the Board members require more time to review this program the Incentive Program discussion will be tabled until the June meeting.
Moved by: Matt Ferguson        Seconded by: Wanda Shipley

MOTION TO ADJOURN

Celia Gilfoyle

