FOREST B.I.A.
BOARD MEETING

March 16th, 2010

The March meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on March 16th, 2010
ATTENDANCE: Celia Gilfoyle, Sarah Jane Goodhand, Wanda Shipley, Ruth Illman
ABSENT: Jeff Cable, Matt Ferguson, Glen VanValkenburg
ADMINISTRATOR: Marian Marsh
Meeting was called to order by acting Chairperson Sarah Jane Goodhand at 7:32 pm.

PREVIOUS MINUTES: The minutes for the month of February were circulated as recorded.

MOTION BIA0310-1


To accept the minutes of the board meeting that was held on February 16th, 2010.

Moved by: Wanda Shipley         Seconded by: Celia Gilfoyle

Carried.

FINANCAIL REPORT: The February financial report was circulated as recorded.

MOTION BIA0310-2


To accept the financial report as presented.

Moved by: Celia Gilfoyle    Seconded by: Ruth Illman

Carried.

ADMINISTRATOR’S REPORT: I emailed the beautification projects to Carol McKenzie to clarify them for Council. I contacted Ruth Illman to ask about volunteers for Easter in the Park. I contacted Bill Bentley in regards to barricades for Easter in the Park. I notified Jodie Poland that the BIA would be using the Rotary Park for the Easter egg hunt. I attended the Tuesday morning planning meetings and recorded the minutes for these. I answered questions from BDU the accounting firm that was performing the audit on the BIA books. The questions concerned the Forest Dollar account. The funds from the dormant train account were transferred to the general account for the BIA. I had the invoice from the Forest Standard clarified as it was triple the normal amount. It had been billed wrong a new bill will be issued.
MOTION   BIA0310-3


To accept the Administrator’s report as presented.

Moved by: Wanda Shipley      Seconded by: Celia Gilfoyle

Carried.

PROMOTIONAL CONSULTANT’S REPORT :( Karen Boris)

I changed the ads for the Standard three will be running in March. I explained the promotions for 2010 and 2011 to the merchants and collected the ads that would be going out on the first flyer on March 8th. This flyer will be on bright yellow paper and mailed out to the surrounding area. I delivered the flyers to Glen VanValkenburg for mailing. I have been contacting people for the Spring Fling day. I have been talking with Keeley Grant in regards to the coupon book for 2011. I have been collecting ads for the speaker system in downtown Forest. The flyer for May 1st will be on bright pink paper and I have already collected some ads for it.

MOTION BIA0210-5



To accept this report as presented.

Moved by: Wanda Shipley      Seconded by: Ruth Illman

Carried. 

COUNCIL REPORT:

See attachment.

COMMITTEE REPORTS:

Spring Fling Day: The secondary school may be able to entertain on this day. The promotional Consultant will look into a charity barbeque.

Main Street Players: This group is looking into funding for the summer of 2010.

Easter in the Park: This is on for the Saturday of Easter weekend. The festivities start at 10:00am with the egg hunt at 10:30am.

Flyers: Are these flyers doing what they were intended for? The layout may need to be different. The ads with coupons should be on the left side where the consumer looks first. The coupon ads should be outlined darker than the information ads. The service ads need to be on the right side.

Beautification: 

Garden Club: the garden club will be paying $400.00 towards the student that does the watering in the summer as they are putting up hanging baskets at the Library.

Christmas Lights: The new lights for the downtown have been ordered. We were able to order 17 with the cost being $10,000.00 that is the amount of the grant. The lights will be stored at the garage at the Shores.

Garbage Receptacles: With the donation from the Community 
Foundation of $3000.00 and the $3000.00 from the BIA we were able to purchase two more benches and four garbage receptacles. There will be $159.96 to return to the Foundation. 

Banners: VanGorph will be producing and installing the brackets on the lamp posts for the banners. The brackets will be approximately $4200.00 for 28. The banners will be approximately $2325.00 for 28.  Wanda Shipley will receive exact quotes for these.

MOTION BIA0310-6


The banners will be placed on King Street from Washington Street to Prince Street and from Victoria Street to King Street with one in front of the new location for the Forest Museum as funds become available more brackets and banners will be added.
Moved by: Celia Gilfoyle    Seconded by: Ruth Illman
Carried.

MOTION TO ADJOURN:
Celia Gilfoyle
