FOREST B.I.A.
BOARD MEETING

June 15th, 2010

The May meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on June 15th, 2010
ATTENDANCE: Sarah Jane Goodhand, Wanda Shipley, Ruth Illman, Glen VanValkenburg, Celia Gilfoyle, Matt Ferguson
ABSENT: Jeff Cable
ADMINISTRATOR: Marian Marsh
Meeting was called to order by Chairperson Glen VanValkenburg at 7:31 pm.

GUEST: David Moody: Sarnia Lambton Economic Partnership
Bonnie Stefanik: President of the Forest Fair Board


David Moody: He arranged a seminar for the new HST. 
The SLEP is funded primarily by Lambton County. The traditional role is to locate new businesses to the area. My role is to assist present businesses to survive and prosper. This in turn will attract new people to the area.


There is one rep for agriculture and one rep for new energy (solar). 


I have 32 years in banking. I am able to aid with government grants and programs such as helping with the applications for grants or loans. We can provide bookkeeping workshops and also how to seminars on marketing your business. I am available at your location and I have visited 300 so far.

The SLEP runs a business directory (free) on the internet


With regards to attracting businesses to the industrial park 

There is a great deal of competition right now due to the fact that there are many empty buildings that are more feasible.

With Lambton Shores the assets are the shore line, recreational parks, and forested areas. These provide many natural resources. 


I can help businesses locate wage program assistance and aid different businesses with networking so all benefit.

Bonnie Stefanik: The Forest Fair this year is celebrating its 140 year. We are asking the businesses to decorate an area of their store to help promote this event. The theme is a Timeless Tradition. People from the Fair Board would judge these and a prize awarded to the winner.
The Chairperson thanked the guests for the input.
PREVIOUS MINUTES: The minutes for the month of May were circulated as recorded.

MOTION BIA0610-1


To accept the minutes of the board meeting that was held on May 18th, 2010.

Moved by: Sarah Jane Goodhand     Seconded by: Wanda Shipley

Carried

FINANCAIL REPORT: The May financial report was circulated as recorded.

MOTION BIA0510-2


To accept the financial report as presented.

Moved by: Celia Gilfoyle    Seconded by: Sarah Jane Goodhand

Carried.

ADMINISTRATOR’S REPORT: I coordinated with David Moody for the HST seminar. I updated the web site with new information. I added a link to Joey Little’s web site. 

The Forest Dollar account is now done. The Dollars if any are outstanding have become stale dated. The RBC has been gracious to waive the fees on this account since the Board has decided to not continue with this promotion I suggest that the remaining funds be transferred the general account which they originated from and this account be closed. 

The grant money for the Christmas lights and the banners still has not arrived because of this our general account is running low. I suggest that a portion of the T-bill be cash to cover this short fall. 

The information for the summer student has been faxed to Job Connect.

MOTION BIA0610-3


The Board instructs the Administrator to close the Forest Dollar account and transfer the funds to the general account.

Moved by: Celia Gilfoyle     Seconded by: Matt Ferguson

Carried

MOTION BIA0610-4


The Board instructs the Administrator to move a portion of the T-bill to the general account to cover the short fall which can be replaced when the grant money arrives.
Moved by: Matt Ferguson             Seconded by: Wanda Shipley

Carried

PROMOTIONAL CONSULTANT:  I changed the weekly box and collected ads for the July flyer. I recorded the winners of the Spring Fling Draw and contacted the winners.  I continued to work on Sale Days.  I contacted the restaurants to see if the charity barbeque affected their sales. Unanimously they reported that it was their busiest day. 

MOTION BIA0610-5


To accept this report as presented.

Moved by: Ruth Illman       Seconded by: Matt Ferguson

Carried

COUNCIL REPORT:

See attachment.

COMMITTEE REPORTS:

Heritage Walking Tour: The tour will be held on June 24th at 6:00pm. The Pipe Band will be playing as well. Some of the stores will be staying open.
Farmer’s Market: There has been some moving of the market due to road conditions. A permanent site is needed.

MOTION BIA0610-6


The main location of the Farmer’s Market will be in front of Forest Post Office from Washington Street to James Street with over flow into the parkette. The secondary site will be by CIBC on Main Street. The temporary location will be on the parking lot of the former business of D&D’s. 

Moved by: Celia Gilfoyle              Seconded by: Matt Ferguson

Carried

OLD BUSINESS:
Incentive Report: With the minor changes made in this report the next step would be to present it to council.

MOTION BIA0610-7


The Incentive Plan for façade improvement for the heritage district of the BIA should be presented to Council.

Moved by: Wanda Shipley        Seconded by: Celia Gilfoyle
Carried
NEW BUSINESS:

Communities in Bloom: This year the colours are coral and blue. The judges are coming on July 26th to Forest at 4:00pm. The walking tour will begin at the Museum at 6:00pm. On Wednesday there will be a wrap up at the Shores with the presentation of awards.

MOTION TO ADJOURN

Wanda Shipley
