FOREST B.I.A.
BOARD MEETING

February 16th, 2010

The February meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on February 16th, 2010
ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Wanda Shipley, Ruth Illman
ABSENT: Jeff Cable, Matt Ferguson, Celia Gilfoyle
ADMINISTRATOR: Marian Marsh
Meeting was called to order by Chairperson Glen VanValkenburg at 7:33 pm.

GUESTS: Mark Simpson (councilor for Lambton Shores)


Patti Richardson (planner for Lambton Shores)

The Chairperson welcomed the guests and introduced Ms. Richardson to the Board. She had been invited to give a presentation on the Façade of the Downtown

Patti Richardson:  A power point was shown of the buildings in the downtown then and now.


Small improvements could be made to bring fluidity to the downtown. One example is in signage. When a business is considering a new sign there could be a standard format for the BIA businesses. This would promote continuity to the downtown.


Another example would be having an old fashioned style door replacing the more modern ones. 


Replacing the boarded up windows above the stores with

new windows.


Over time the building facades have changed but little by little they could be refurbished to the former. The end result would be more eye appealing and historical. The goal would be that of bringing more people to the downtown.

The chairperson thanked Ms Richardson for her presentation. 


The Directors then discussed this and decided that a decision on signage and door design needed to be made using our local talent.

MOTION BIA0210-1


The Chairperson will approach Ryan Brandon of Brandon Home Designs and request a design of the buildings be made keeping with the historical theme.
Moved by: Wanda Shipley       Seconded by: Sarah Jane Goodhand
Carried.
PREVIOUS MINUTES: The minutes for the month of January were circulated as recorded.

MOTION BIA0210-2


To accept the minutes of the board meeting that was held on January 19th 2010.

Moved by: Sarah Jane Goodhand    Seconded by: Ruth Illman

FINANCAIL REPORT: The January financial report was circulated as recorded.

MOTION BIA0210-3


To accept the financial report as presented.

Moved by: Wanda Shipley     Seconded by: Sarah Jane Goodhand

Carried.

ADMINISTRATOR’S REPORT: I entered all the payments for 2009 to finish the year and get the books ready for the auditors. The T-4 and the T-4 summary have been completed and filed. The GST for 2009 has been filed with an expected refund of $660.12. The web site has been updated with new information.

MOTION   BIA0210-4

To accept the Administrator’s report as presented.

Moved by: Ruth Illman      Seconded by: Wanda Shipley

Carried.

PROMOTIONAL CONSULTANT’S REPORT :( Karen Boris)

I changed the ads for the Standard. I welcomed the Olde Haus tea room. I attended the Tuesday morning meetings and started on the plans for 2010 and 2011. I attended the January board meeting and explained the plans for the next two years. I am planning six flyers for the upcoming year and a coupon book for the year 2011.

MOTION BIA0210-5



To accept this report as presented.

Moved by: Sarah Jane Goodhand      Seconded by: Ruth Illman

Carried. 

COUNCIL REPORT:
See attachment.

COMMITTEE REPORTS:

 Beautification:

Garbage and recycle bins: Wanda Shipley will meet with Ashley Albert in regards to the garbage cans and recycle bins that are to be purchased for the downtown. This meeting is to take place next week.

Banners: With the grant money of $7000.00 from the SLBDC approximately 32 banners will be purchased. The brackets need to be installed on the lampposts as of yet a quote has not been obtained from Hopper Foundry even though many requests for one have been made by Wanda Shipley. Glen VanValkenburg will contact Hopper Foundry once more with a deadline of Friday the 19th. The deadline for the grant money is March 31st 2010.

Christmas Décor: With the grant money of $10000.00 from the SLBDC new lighted ornaments will be purchased for the lamp posts. Approximately 15 can be purchased with these funds. 

Speaker System: For a new speaker system two quotes have been received thus far.
Web Site: In order to keep the web site up to date and viable Glen VanValkenburg has an appointment with the web designers to go over up dates.

MOTION BIA0210-6


For these projects to proceed as presented.

Moved by: Sarah Jane Goodhand     Seconded by Ruth Illman

Carried.

OLD BUSINESS:


The Garden Club need help watering plants at the library and would like to have the BIA’s student water these while he is watering the other hanging plants.

MOTION BIA0120-7


That a proposal be written that the Garden Club pay $400.00 towards the student’s wages.

Moved by: Wanda Shipley       Seconded by: Sarah Jane Goodhand 
Carried.
Farmer’s Market: Ruth Illman met with Chris Williamson met to finalize the agreement between the BIA and the Market. The market will start on May21st and will go until Oct. 8th.
NEW BUSINESS:


A letter being sent to Council was discussed to ask for support in implementing the facade improvements.

MOTION BIA0210-8


That the Board of Directors will compose a letter requesting municipal support for the Heritage Policy Recommendations that are outlined in the new draft of the official plan and the building façade improvement incentive programs.

Moved by: Wanda Shipley      Seconded by: Sarah Jane Goodhand 

MOTION TO ADJOURN:

Ruth Illman
