FOREST B.I.A.

BOARD MEETING

November 16th, 2011

The November meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on November 16th, 2011
ATTENDANCE: Sarah Jane Goodhand, Ken McRae,
Celia Carrothers, Glen VanValkenburg, Matt Ferguson,

 Chris Williamson, Ruth Illman
ABSENT: Jeff Cable, 
ADMINISTRATOR: Marian Marsh

Meeting was called to order by Chairperson Glen VanValkenburg at 7:30 pm.

GUEST: Lynn VanHaaren (future BIA Administrator) 
PREVIOUS MINUTES: The minutes for the month of October 2011 were circulated as recorded. 
MOTION BIA1111-1


To accept the minutes of the board meeting that was held on October 12th, 2011.

Moved by: Celia Carrothers     Seconded by: Matt Ferguson
Carried

FINANCIAL REPORT: The October financial reports were circulated as recorded.

MOTION BIA1111-2


To accept the financial statements as presented.

Moved by:  Chris Williamson     Seconded by: Celia Carrothers
Carried

ADMINISTRATOR’S REPORT: I prepared the financial statements for the Board meeting. I filed the forms for the street closings for the Christmas events. I deposited the cheques for the November flyer. One cheque was the wrong amount, the Promotional Consultant is inquiring into this. I instructed Glen VanValkenburg on the web site and added him as a user. I sent a flyer to the municipality showing which businesses are participating in the coupon exchange. I inquired about the difference in the printing price of the latest flyer from Poles. The answer was the two colours of ink that was used. I emailed a thank you to Bill Bentley for the municipal workers that put the lights on the tree downtown. The web site has been updated with the latest events.

MOTION BIA1111-3


To accept the Administrator’s report as presented.

Moved by: Matt Ferguson        Seconded by: Ken McRae   

Carried

PROMOTIONAL CONSULTANT:  I attended the Tuesday morning planning meeting. I prepared the ads for the coffee time news and the Forest Standard. I met with Keely about the 2012 coupon book and helped with getting more participants. I am working on the Ladies’ Night with the business owners giving suggestions. I have taken the tote bags to Studio 45 for this night along with the cards that will be initialed in each store. I finalized the flyer. I attended the tree lighting greeting Santa and the Forest Fair Ambassador. I welcomed the choir and Lee Garnham. I distributed the colouring contest, and collected them. Coordinated the coupon exchange and the Sharing trees. I am working on 2012.
MOTION BIA1111-4

To accept the Promotional Consultant report.

Moved by: Celia Carrothers            Seconded by: Ruth Illman

Carried
COUNCIL REPORT: Attached
COMMITTEE REPORTS:

Advertising: The judging for the colouring contest will be on the following Tuesday. This will be difficult. One suggestion is that all the participants receive a ribbon and two dollars in BIA bucks.
MOTION BIA1111-5:


The participants of the colouring contest will receive two dollars in BIA bucks. 
Moved by: Sarah Jane Goodhand        Seconded by: Ruth Illman
Carried

NEW BUSINESS:

Façade Improvement Loan: The Board of Directors discussed asking Council to continue this program for another year. The Board needed more time to consider this program. 
Sidewalk By-law: The Board needs to consider asking for an extension on the temporary amendment the BIA was granted for the year 2011. 

MOTION BIA1111-6:

The Board will discuss these two issues further at the January meeting. 

Moved by: Matt Ferguson         Seconded by: Ken McRae

Carried

Communities in Bloom: Presented by Ruth Illman: The CIB are seeking a grant for a large tree to be planted in the downtown area. 
The tree that is now used for the BIA tree lighting needs to be taken down due to health of the tree issues. This is the tree the CIB 
wishes to replace. The CIB is inquiring if the BIA would consider helping to pay for the tree.
The Board of Directors would like to support the CIB with this beautification of the downtown.

MOTION BIA1111-7:

The Board of Directors will use a thousand dollars of the Capital Budget to assist with this venture.
Moved by: Sarah Jane Goodhand        Seconded by: Matt Ferguson

Carried

MOTION BIA1111-8:


The Board is going In Camera to discuss a labour issue.

Moved by: Matt Ferguson          Seconded by: Celia Carrothers

Carried

RISE AND REPORT:


The Board of Directors decided that Lynn VanHaaren will sign a contract to start on Dec. 1st, 2011. Marian Marsh will remain on staff until Dec. 31st, 2011 to aid with the transition of the administrator’s position.

MOTION BIA1111-9:


The Board of Directors will continue with Marian Marsh until Dec. 31st, 2011 and Lynn VanHaaren will commence the Administrator duties on Dec. 1st, 2011.
Moved by: Celia Carrothers          Seconded by: Chris Williamson

Carried

MOTION TO ADJOURN

Matt Ferguson 
