FOREST B.I.A.

BOARD MEETING

May 17th, 2011

The May meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on May 17th, 2011
ATTENDANCE: Sarah Jane Goodhand, Ken McRae, Matt Ferguson, Chris Williamson, Ruth Illman Jeff Cable, Glen VanValkenburg,
ABSENT: Celia Gilfoyle
ADMINISTRATOR: Marian Marsh

Meeting was called to order by Chairperson Glen VanValkenburg at 7:32 pm.

GUESTS: Natalie Core: Marketing Consultant


Don Pearson & Marty Cole: Homemade Jam



Carol McKenzie: Lambton Shores Clerk

Natalie Core: She attended Western University majoring in advertising and graphic arts. She worked for an Advertising firm in London for four years and now has started her own. She has many ideas for making the Forest BIA recognizable as well as aiding individual businesses in promoting their businesses. 

Glen VanValkenburg thanked Natalie for attending the meeting and for her presentation.

Carol McKenzie: Carol addressed the board regarding the sidewalk display by-law. She presented the issues that concern Council. The main concern for Council is the safety of pedestrians and liability insurance.

The Chairperson thanked Ms. McKenzie for her information.

Don Pearson & Marty Cole: Representing Homemade Jam. They attended to inform the Board of the intents of Homemade Jam. 
The Chairperson thanked them for the update.

PREVIOUS MINUTES: The minutes for the month of April 2011 were circulated as recorded.

MOTION BIA0511-1


To accept the minutes of the board meeting that was held on April 20th, 2011.

Moved by: Chris Williamson     Seconded by: Jeff Cable
Carried

FINANCIAL REPORT: The April financial reports were circulated as recorded.

MOTION BIA0511-2


To accept the financial statements as presented.

Moved by:  Ruth Illman     Seconded by: Matt Ferguson

Carried

ADMINISTRATOR’S REPORT: I prepared the material for tonight’s meeting. I uploaded the Forest Canada Idol Forms, the rules, and the posters for Canada Day and Canada Idol. These events are also listed in the event section of the web site. I rebooked the meeting room for the new night. I informed Celia Gilfoyle about going to RBC to change the signing authority on the BIA accounts from Wanda Shipley to Celia. I emailed the appropriate documents to Celia as well.

MOTION BIA0511-3


To accept the Administrator’s report as presented.

Moved by: Sarah Jane Goodhand   Seconded by: Jeff Cable

Carried

PROMOTIONAL CONSULTANT:  I prepared the box ads for the Forest Standard. I contacted the Coffee Time News for the May ad. I have done some bookings for the Tuesdays and the summer. I collected the prizes for the Spring Fling Draw. I prepared the May flyer. I attended the weekly planning meetings.

MOTION BIA0511-4


To accept this report as presented.

Moved by: Matt Ferguson       Seconded by: Chris Williamson

Carried

COUNCIL REPORT: Council has reached middle ground issues regarding Grand Bend Beach front. Approval given for Councilor Underwood’s request for a report on the possible use of the former arena as a site for Cadet Training and Development for Lambton Shores youth. Approved Councilor Russel’s request for a report on the maintenance and costs of doing so of the Ausable River Channel. Business plans were approved for the Dirty Dogs Senior AA club.
COMMITTEE REPORTS:

Beautification: Recycle container has been ordered by CIB committee for the downtown area. The BIA has ordered four garbage cans for the downtown area. The exact location will be determined when the containers arrive.

MOTION BIA0511-5:


The Beautification committee will decide the location of the containers when they are delivered.

Moved by: Jeff Cable      Seconded by: Matt Ferguson

Carried
Sale Days: Barricades will need to be ordered for the Tuesday the 12th, Friday and Saturday the 15th and the 16th for this event. The 

car show is on Tuesday. The street will be closed on Tuesday from 2:00pm until 8:00pm. The street will be closed again on Friday and Saturday starting at 7:00am on the Friday.

MOTION BIA0511-6:


The Board approves these Street Closings to accommodate these two events.

Moved by: Jeff Cable       Seconded by: Ruth Illman

Carried

Communities In Bloom (CIB): The bus tour will be on June 18th. It will be in Forest in the morning. The BIA’s coupon book and the flyer for the Heritage Walk will be handed out to the participants. On July 25th the Judges will be doing their tour.
Heritage Walk: The Forest Legion Pipe Band may attend. The walk starts at 6:00pm at the Forest Library and will end at The Olde Haus for a strawberry social.
OLD BUSINESS:
Five Year Plan: Ruth Illman, Glen VanValkenburg and Jeff Kinsela have been meeting to start another plan since the previous one has expired. 
MOTION BIA0511-7:

A committee of Ken McRae, Glen VanValkenburg, Ruth Illman, Chris Williamson and Jeff Cable will meet with Jeff Kinsela to design a new plan.

Moved by: Matt Ferguson        Seconded by: Sarah Jane Goodhand
Carried
Speaker System: The speaker system for the downtown core has been put on hold for the time. There is still a need for something to make announcements from during different events. 
Karen Boris the Promotional Consultant received a price of a hundred dollars from R & D Audio Visual for a megaphone horn.

MOTION BIA0511-8:

The Board directs the Promotional Consultant to purchase the megaphone horn form R&D Audio Visual.

Moved by: Chris Williamson    Seconded by: Jeff Cable

NEW BUSINESS:

By-law for sidewalk usage: (this is the municipalities by-law)

The Board needs to request a leniency of the by-law for this year. In order to do this the business using the sidewalk would need to meet certain requirements. 
1. Liability insurance coverage for the sidewalk

2. Only use a maximum of a third of the sidewalk

3. Approval in advance of new usage by the Board.
MOTION BIA0511-9:

The Board directs Chairperson Glen VanValkenburg to make this presentation to Lambton Shores Council.

Moved by: Matt Ferguson    Seconded by: Ken McRae

Carried

MOTION TO ADJOURN

Moved by: Sarah Jane Goodhand
