FOREST B.I.A.

BOARD MEETING

March 22nd, 2011

The March meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on March 22nd, 2011
ATTENDANCE: Sarah Jane Goodhand, Glen VanValkenburg, Matt Ferguson, Celia Gilfoyle, Ruth Illman, Ken McRae
ABSENT: Jeff Cable, Chris Williamson
ADMINISTRATOR: Marian Marsh

Meeting was called to order by Chairperson Glen VanValkenburg at 7:32 pm.

PREVIOUS MINUTES: The minutes for the month of February 2011 were circulated as recorded.

MOTION BIA0311-1


To accept the minutes of the board meeting that was held in February, 2011.

Moved by: Celia Gilfoyle     Seconded by: Ken McRae
Carried

FINANCIAL REPORT: The February financial reports were circulated as recorded.

MOTION BIA0311-2


To accept the financial statements as presented.

Moved by:  Ken McRae     Seconded by: Celia Gilfoyle

Carried

ADMINISTRATOR’S REPORT: First I would like to say I have spoken with Glen VanValkenburg and I have decided to rescind my resignation if the board is willing to allow that.
MOTION BIA0311-3


To accept that Marian Marsh retain her position as Administrator and rescind her resignation. 
Moved by: Celia Gilfoyle   Seconded by: Ruth Illman

Carried

ADMINISTRATOR’S REPORT: I have emailed CP McKenzie inquiring about the use of Chris Williamson’s people mover and since the equipment is out of the BIA’s hands proof of liability insurance would need to be provided. A thank you note was sent to Brandon Home Designs for the drawing of the template for the downtown. I looked into the levy not being received and was told it would be mailed out immediately.
MOTION BIA0311-4


To accept the Administrator’s report as presented.

Moved by: Ken McRae     Seconded by: Ruth Illman
PROMOTIONAL CONSULTANT:  I prepared the ads for the box ad in the Forest Standard. I prepared the flyer for March. I have booked a story teller for the Spring and Fall event. I am continuing working on future events.
MOTION BIA0311-5

To accept this report as presented.

Moved by: Celia Gilfoyle       Seconded by: Ruth Illman
Carried
COUNCIL REPORT: The yearly Trash Bash is scheduled for April 22, 2011. There is a bus tour in June for Communities in Bloom and information regarding the BIA is needed. Homemade Jam will be at the Forest Fair Grounds on June 25th and 26th. Ruth will email Marian with information on Canada Day so it can be added to shopforest.ca.
COMMITTEE REPORTS:

Easter in the Park: Volunteers are needed for this event. Ruth Illman will ask at the NLCHC.
Christmas: Sarah Jane has contacted Del Nel regarding more Christmas lights for the lamp posts.

MOTION BIA0311-6:


To accept these committee reports as presented.
Moved by: Celia Gilfoyle    Seconded by: Ruth Illman

Carried
OLD BUSINESS:
Newsletter option on web site: Glen VanValkenburg has been trying to contact Aphex but the office in Sarnia is not opened. He will contact them through another avenue.

Sprinklers: The sprinkler system will be installed.

Correspondence: Regarding the letter that was received and presented last month a copy will be given to the business owner named.
MOTION BIA0311-7

To proceed with these issues presented in Old Business.

Moved by: Ken McRae       Seconded by: Celia Gilfoyle

NEW BUSINESS:

Strategic Planning: Glen VanValkenburg will contact either Mary Alderson or Jeff Kinsella about facilitating a strategic planning for the downtown area.

MOTION BIA0311-7:
For the Board to pursue this venture.
Moved by: Matt Ferguson     Seconded by: Ken McRae
Carried
MOTION BIA0311-8:


The Board is going In Camera to discuss a labour issue.

Moved by: Ruth Illman      Seconded by: Celia Gilfoyle

RISE AND REPORT:


The Board has resolved a labour issue and a contract issue.
MOTION TO ADJOURN:

Moved by: Celia Gilfoyle
