FOREST B.I.A.

BOARD MEETING

February 15th, 2011

The February meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on February 15th, 2011
ATTENDANCE: Sarah Jane Goodhand, Glen VanValkenburg, Matt Ferguson, Celia Gilfoyle, Ruth Illman

ABSENT: Jeff Cable, Wanda Shipley
GUESTS: Chris Williamson, Ken McRae
ADMINISTRATOR: Marian Marsh

Meeting was called to order by Chairperson Glen VanValkenburg at 7:35 pm.

PREVIOUS MINUTES: The minutes for the month of January 2011 were circulated as recorded.

MOTION BIA0211-1


To accept the minutes of the board meeting that was held on January 18th, 2010.

Moved by: Sarah Jane Goodhand     Seconded by: Ruth Illman
Carried

FINANCIAL REPORT: The January financial reports were circulated as recorded.

MOTION BIA0211-2


To accept the financial statements as presented.

Moved by:  Ruth Illman     Seconded by: Celia Gilfoyle

Carried

ADMINISTRATOR’S REPORT: I updated the financial statements. I have looked into invest in Ontario’s web site to see about a student subsidy. The budget for 2011 has been approved by council. The BIA received a bill for the audit for 2009 and a bill for the write-offs for 2009 from the Municipality.

I have handed in my letter of resignation effective as of March 31st, 2011.

MOTION BIA0211-3


To accept the Administrator’s report as presented.

Moved by: Celia Gilfoyle   Seconded by: Ruth Illman

Carried

PROMOTIONAL CONSULTANT:  I distributed my newsletter to the businesses explaining the new ideas for 2011. It had in it about the different advertising ventures the BIA is doing and a list of events. I also explained about Tremendous Tuesdays and encouraged the businesses to stay open on Tuesday evening. We are getting positive feed back about the coupon book. I finished up the work on the Beat the Winter Blues Draw. I am working on Summer Festival.
MOTION BIA0211-4


To accept this report as presented.

Moved by: Celia Gilfoyle       Seconded by: Matt Ferguson

Carried

COUNCIL REPORT: The James Street parking lot is to be fixed. Bill Bentley is checking with OMI into where the water line is so that the new sprinkler system can be put in place.
COMMITTEE REPORTS:

Easter in the Park: Activities will start at 10:00am. There are three boxes of eggs for the hunt and one box of jelly beans for the Easter Bunny to hand out. Volunteers are needed for this activity.

Summer Festival: The Car show will be held on July 12th from 3pm until 8pm. Glen VanValkenburg is organizing this event. The Promotional Consultant is planning various activities for the Summer Festival but needs to know the amount of money there is set aside for this.
Tremendous Tuesday: In recent years the customer’s activity has declined on Friday nights. The idea is to shift to Tuesday nights to coincide with the Kineto Theatre being open to persuade more traffic downtown.

MOTION BIA0211-5:


The Board has deemed that $2000.00 will be set aside for the Promotional Consultant to acquire activates for the Summer Festival and that $3000.00 will be set aside for Tremendous Tuesdays. These monies will be taken from the Advertising budget.

Moved by: Celia Gilfoyle    Seconded by: Ruth Illman

Carried

Heritage Walk: The Heritage walk will be held on June 28th at 6:30pm. Ted McCahill will lead this walk. If any merchant wants the walk to stop by their business to do the history on the building please call Ruth Illman. Chris Williamson will provide a people mover and tractor. Ruth Illman, Chris Williamson, and Glen VanValkenburg will speak to the restaurants about having a special for this event.
Beautification: Ashley Farr will order four garbage containers for the downtown. Ruth Illman will advise Ms. Farr of this.
 MOTION BIA0211-6:


The Board had approved the ordering of four garbage receptacles’ for the downtown.

Moved by; Celia Gilfoyle       Seconded by: Matt Ferguson

Carried

Communities in Bloom: The colours this year are red and purple. The tentative date for the tour is July 25th, 26th, and 27th. 
Garden Club: This committee wishes the BIA summer student to water their plants per the agreement from last year. 

MOTION BIA0211-7:


The Board agrees to have the summer student water the Garden Club plants for the same agreement as in 2010.

Moved by: Celia Gilfoyle      Seconded by: Matt Ferguson

Carried
OLD BUSINESS:
Newsletter option on web site: Glen VanValkenburg will phone Ahpex the host of the web site and have this option removed.
NEW BUSINESS:

Administrator’s Position: Since the Administrator has handed in her resignation the process of hiring a new administrator will be started according to Schedule B. An ad will be put in the paper on Feb.24th and March 3rd with an application deadline of March 11th. The resumes can be dropped off at The Shores or mailed to 29 King Street W. Glen VanValkenburg will put the advertisement in the paper. The interviews will be held on March 30th. The hiring committee will be Glen VanValkenburg, Ken McRae, and Celia Gilfoyle.

MOTION BIA0211-8:


The Board will proceed with the hiring of a replacement Administrator.

Moved by: Matt Ferguson       Seconded by: Celia Gilfoyle

Carried

March Meeting: There will be many directors away for the March meeting. It is the decision of the Board to move the meeting from the third Tuesday to the fourth Tuesday.
MOTION BIA0211-9:


The March meeting of the Board of Directors will be moved the fourth Tuesday of March.
Moved by: Sarah Jane Goodhand    Seconded by: Matt Ferguson.

Carried

Tuesday Morning Meeting: The Tuesday morning meeting will start at 8:00am at Williamson’s store. The first part of the meeting will be a discussion of strategic planning etc. The Promotional Consultant will arrive at 8:40am with an up date on her activities.

Signing Authority: Since Wanda Shipley is not a director for this term another director needs to take her position.

MOTION BIA0211-10:


When the new board is approved by Council Celia Gilfoyle will replace Wanda Shipley on the financial accounts at RBC.

Moved by: Matt Ferguson        Seconded by: Sarah Jane Goodhand
Carried

COMMUNICATION:
A letter was received on the garbage in the downtown area. The Board after some discussion concluded that this is a task for the by-law officer.
MOTION BIA0211-11:

The Board is referring this communication to the clerk so it can be forwarded to the by-law officer,

Moved by: Matt Ferguson     Seconded by: Sarah Jane Goodhand

Carried.

MOTION BIA0211-12:


The Board is going In Camera to discuss a labour issue.

RISE AND REPORT:


The Board received clarification on the issue.

MOTION TO ADJOURN:

Moved by: Celia Gilfoyle
