FOREST B.I.A.

BOARD MEETING

September 16th, 2008


The September meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on September 16th, 2008.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Ruth Illman, Wanda Shipley, Matt Ferguson, Celia Gilfoyle
ABSENT: Jeff Cable
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:33pm.

MOTION BIA0908-1

To accept the minutes of the board meeting that was held on August 19th, 2008. 

Moved by: Wanda Shipley


Seconded by: Ruth Illman
Carried.

CHAIRPERSON’S REPORT: No report
FINANCIAL REPORT: The August financial report was circulated.
MOTION BIA0908-2

To accept the financial report as presented.

Moved by: Celia Gilfoyle


Seconded by: Wanda Shipley

ADMINISTRATOR’S REPORT: I contacted C.P. McKenzie and requested her to contact the Municipal’s lawyer to deal with the on going labour issue. I have ordered the Forest Dollars from Pole’s Printing for year 2008. These are ready for pick up. The BIA received a thank you letter from the Pathway Health Centre for the donation from Sarnia Street Machines made in the BIA’s name. I received an email from Jill Love in regards to the contract with Blackburn Radio where she will correct the overcharge that occurred in July with a credit for the Christmas campaign. I produced BIA bucks for the Beautification committee as a thank you for corn stalks that were donated for the downtown décor. BIA bucks were also done for the Summer Giveaway draw for the winner. The second levy was received and deposited in the month of August. The BIA received the student subsidy that I applied for through Job Connect for the months of June and July. Proposals were received from Cana China and Elaina’s for the BIA annual dinner. These were the only two BIA restaurants that replied to the invitation to cater the dinner. On September 11th John Byrne informed me that there would be a resurfacing of King Street between Main and Washington. This repaving is one of the projects funded with the new infrastructure monies. Other Forest road projects to be considered are MacDonald and Morris Streets.     
MOTION BIA0908-3

To accept the Administrator’s report as presented.

Moved by: Ruth Illman

Seconded by: Wanda Shipley
PROMOTIONAL CONSULTANT’S REPORT: (Karen Boris): I have updated the weekly ads in the Forest Standard. I contacted the winner of the weekend in Forest. They are from Kingsville and were thrilled with the prize. I have made arrangements for this weekend to meet with the winners and to have the Forest Standard to take a picture. I have worked on the Fall Promo and am delivering the labels for the boxes next week. I also attended the Tuesday morning committee meetings.  
MOTION BIA0908-4

To accept the Promotional consultant’s report as presented. 

Moved by: Wanda Shipley

Seconded by: Sarah Jane Goodhand
Carried.

COUNCIL REPORT: There is a volunteer dinner being planned by Lambton Shores on Wednesday September 24th. A RSVP is required by the 22nd.  The repaving of King Street will take place in October. Plans are in the works for an Art & Folk festival, Travel and Tourism Show, and the British Invasion Concert for 2009 at The Shores. A proposal was made to the LAWSS Board to remove the fluoride from the water supply in Lambton Shores. Communities In Bloom received a great report with an award of 4 blooms out of a possible 5. This is a great achievement for the first year. A special award was received for the Floral Displays. Tourism Sarnia Lambton is still in flux.     
MOTION BIA0908-5

To accept the council report as presented.

Moved by: Matt Ferguson


Seconded by: Celia Gilfoyle
COMMITTEE REPORTS: 


Beautification: Wanda has looked into banners for the lamp standards and hydro poles for next year. Hoppers Foundry is pricing adding on the brackets which are required to hang the banners. A company is designing a prototype for the banners. There might not be enough time to order these for next year and the hanging baskets will be required for another year. The colours chosen by the Communities In Bloom are pink and purple for 2009. 

Wanda has written a proposal to The Community Foundation for a grant to aid in the purchasing of benches for the downtown. These benches are $600.00 - $700.00 per bench. The request was for $2000.00 which the BIA would match in order to purchase 4 benches. They would be placed in the walk way off King Street, by the Forest Standard, and one each in the two new landscaping areas downtown.  

Wanda has asked for quotes for maintaining the new garden areas from local landscapers but as of yet as not received them.


Wanda will be ordering cedar rope again this year. Any store that wants some for decoration for Christmas will be able to purchase this again at a reduced price. An order form will be delivered to the stores. 


Christmas: The Forest Dollars will go on sale on Nov.3rd. The coupon exchange will happen again this year. The tree lighting will be on Nov.13th.

MOTION BIA0908-6:
 To accept the report from Wanda Shipley and Sarah Jane Goodhand
Moved by: Celia Gilfoyle                                          Seconded by: Matt Ferguson

NEW BUSINESS:


Farmer’s Market: Chris Williamson has requested if the BIA would consider having entertainment on the occasional Friday morning while the Market is running. This proposal will be looked into early in the new year. 

The BIA dinner will be held on October 16th at Elaina’s with social hour starting at 6:00pm and dinner at 7:00pm.
MOTION BIA0908-7: 
To proceed with these recommendations.

Moved by: Wanda Shipley                                    Seconded by: Matt Ferguson 

MOTION BIA0908-8: 


To go In camera regarding an ongoing labour issue.

Moved by: Ruth Illman                                 Seconded by: Matt Ferguson

RISE AND REPORT: The board received further clarification on this issue.

MOTION BIA0908-9:


To allow the Municipality’s lawyer to address any further correspondence regarding this labour issue.

Moved by: Matt Ferguson                              Seconded by: Ruth Illman

MOTION TO ADJOURN:

Moved by: Celia Gilfoyle 

                                                                                                                                     MM

