FOREST B.I.A.

BOARD MEETING

October 20th, 2009

The October meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on October 20th, 2009
ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Wanda Shipley,
 Celia Gilfoyle

ABSENT: Jeff Cable, Ruth Illman, Matt Ferguson
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:35pm.

MOTION BIA1009-1


To accept the minutes of the board meeting that was held on September15th, 2009 

Moved by: Sarah Jane Goodhand


Seconded by: Celia Gilfoyle

Carried.

FINANCIAL REPORT: The September financial report was circulated.

MOTION BIA1009-2

To accept the financial report as presented.

Moved by: Celia Gilfoyle


Seconded by: Wanda Shipley
ADMINISTRATOR’S REPORT: I received and paid all the invoices for this month. I composed the letters to the schools inviting their choirs to perform during the Christmas season. I prepared the budget outline for tonight. I have filed the necessary papers with Revenue Canada concerning the summer student. I called the businesses concerning the Annual Dinner. I have deposited the monies to the Forest Dollar account for this year’s promotion.
 MOTION BIA1009-3

To accept the Administrator’s report as presented.

Moved by: Celia Gilfoyle

Seconded by: Sarah Jane Goodhand
PROMOTIONAL CONSULTANT’S REPORT: (Karen Boris): I changed the weekly box ads. I delivered the boxes, tickets and fall newsletter to the merchants. I have finalized the Tree lighting event and the Scrooge Walk. Dennings Funeral Home will be sponsoring the refreshments after the Scrooge Walk. 

MOTION BIA1009-4

To accept the Promotional consultant’s report as presented. 

Moved by: Wanda Shipley

Seconded by: Celia Gilfoyle

Carried.

COUNCIL REPORT: See attachment
MOTION BIA1009-5

To accept the council report as presented.

Moved by: Sarah Jane Goodhand


Seconded by: Celia Gilfoyle

COMMITTEE REPORTS: 


Christmas: The events for this season have been finalized and advertised on the web site and other media areas.

Beautification: The wreaths that are put on the lamp standards need new light strings on them. A work party will be formed to add these lights to the wreaths. Wanda Shipley will be getting the lights from Canadian Tire in Forest.
MOTION BIA1009-6:

 To accept the report from Wanda Shipley 

Moved by: Celia Gilfoyle                                          Seconded by: Sarah Jane Goodhand
OLD BUSINESS: The problem with the radio system for Downtown is the fault of the timer no longer keeping accurate time. Sarah Jane Goodhand was instructed to purchase a new timer from a Forest business. 
Farmer’s Market: An agreement was presented to the Board from Chris Williamson the Chair of the Farmer’s Market. The Administrator will have copies made and distributed to the directors for the November meeting.
NEW BUSINESS: Budget Discussion

MOTION BIA1009-7:


To close the director’s meeting and open the public meeting for discussion on the budget.
Moved by: Wanda Shipley                            Seconded by: Celia Gilfoyle
 Discussion of the Budget:


The Farmer’s Market is doing really well and bringing many people to the Downtown.


Flags are being used in many communities for décor and advertising. The price of flags for these have not been firmed up yet due to the unknown price for the brackets 


The benches that have been added to the Downtown have proven to be an asset with the feedback from customers to the Downtown. Garbage receptacles and recycle bins are needed in this area. 


An increase of the levy in this economy would be unwise.

MOTION BIA 1009-8:


To close the public meeting and reopen the director’s meeting.

Moved by: Sarah Jane Goodhand                      Seconded by: Wanda Shipley
BUDGET:

 The directors decided that the current levy is sufficient for the next year. The capital budget will be used for future beautification projects. These projects would include banners, garbage and recycling receptacles for the Downtown area.

MOTION BIA 1009-9:


To accept this budget as presented in the attachment.

Moved by: Celia Gilfolye                                 Seconded by: Wanda Shipley
NEW BUSINESS: With future promotions for the Forest BIA the notice for participating will be posted on the web site for three weeks prior to the deadline to participate. This was tabled until the November meeting for further consideration. 
MOTION TO ADJOURN:

Wanda Shipley 
