FOREST B.I.A.

BOARD MEETING

November 18th, 2008


The November meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on November 18th, 2008.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Ruth Illman, Wanda Shipley, Matt Ferguson, Celia Gilfoyle

ABSENT: Jeff Cable

ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:34pm.

MOTION BIA1108-1


To accept the minutes of the board meeting that was held on October 21st, 2008. 

Moved by: Celia Gilfoyle


Seconded by: Matt Ferguson
Carried.

FINANCIAL REPORT: The October financial report and the 2009 budget was circulated as recorded
MOTION BIA1108-2

To accept the financial report as presented.

Moved by: Sarah Jane Goodhand


Seconded by: Wanda Shipley
CHAIRPERSON REPORT: Glen Van Valkenburg as looked into the coupon book that Petrolia put out last year. The representative from Petrolia was very energetic and quite willing to share. She informed Glen that Petrolia watches what Forest’s BIA does because Petrolia’s organization thinks Forest does very well. This is very encouraging.


Customers have been enthusiastic about the coupon exchange that many merchants have participated in.


The Forest Standard needs an updated list for the Forest Dollars. This list will need to be revised each year.   
MOTION BIA1108-3


To accept the Chair person’s report

Moved by: Ruth Illman                               Seconded by: Celia Gilfoyle  

ADMINISTRATOR’S REPORT: I designed the draw box cover for the November draw. I emailed the road closures to the municipal office. A request was emailed to Bill Bentley for barricades and for the lights to be put on the Christmas Tree. I requested that Flowers With Flair send a plant to congratulate the Bargain Shop on their Grand Opening and welcoming to the community. We received a letter from The Community Foundation stating that the request for $2000.00 to aid the BIA in purchasing benches for the downtown was granted. I faxed this letter to Wanda Shipley as she does all the work for this. Ruth Illman, Karen Boris, Glen Van Valkenburg, and I met with Ashley to discuss her plans for activities at The Shores. She will send us further updates. I sent a thank you card to Sherry Anne Siddall for her help at the tree lighting. 
 MOTION BIA1108-4

To accept the Administrator’s report as presented.

Moved by: Matt Ferguson

Seconded by: Sarah Jane Goodhand
PROMOTIONAL CONSULTANT’S REPORT: (Karen Boris): I delivered the Christmas Newsletters and the flyer for the daily draw boxes. Added more email addresses to the Chairperson’s list. I suggested ideas for the coupon to various merchants. I am finalizing the Christmas events. I am also exploring ideas for 2009 such as the reusable tote bag and a coupon book. 
MOTION BIA1108-5

To accept the Promotional consultant’s report as presented. 

Moved by: Ruth Illman

Seconded by: Wanda Shipley
Carried.

COUNCIL REPORT: The BIA budget for 2009 was passed by Council. The Beach Enhancement for Grand Bend is underway. A fundraising committee modeled after the “Shores” campaign, has been established with a goal of raising $1.5 million.  The Thedford arena committee has been looking at designs. The committee has held some discussions about a future fundraising campaign.  A Lambton Shores by-law has been adopted in regards to neighborhood fences. The council will be meeting in December to discuss the Municipal’s budget. Staff is developing environmental policies for various Lambton Shores areas. The Harbour management plan is completed and there will be plans and operating procedures developed for parks and other facilities. Ashley Albert will be promoting the Travel and Tourism Show at The Shores. She is also working on a Lambton Shores Staycation Passport and will need support of local business groups such as the Chamber and the BIA and others. This 12 page booklet would run from May through October with the participant receiving stamps for attending different local events. This is still in the developing stage. 


Pat Morden of the Grand Bend Community Foundation is heading and environmental committee to celebrate the Beach Enhancement and it is expected that this will include many of the area schools. 
MOTION BIA1108-6

To accept the council report as presented.

Moved by: Matt Ferguson


Seconded by: Celia Gilfoyle

COMMITTEE REPORTS: 


Christmas: The participating merchants for the Good Neighbour coupon need a poster for the window indicating who is participating.

Beautification: Wanda will be attending the Community Foundation meeting to collect the cheques for the joint purchasing of the benches for the downtown between the Foundation and the BIA. Each group will be donating $2000.00 for this venture. The owner from Hoppers Foundry looked at the lamp posts again with Wanda and will be drawing up a quote for the hangars so that the BIA can attach banners to these. The lamp posts may be extended out further due to the fact that they are very eye appealing. This would not be a BIA project.


Advertising: The reusable tote bags. This is being proposed for next year. The shopforest.ca logo would be printed on both sides of a black bag. They would be use to hand out as additional prizes for promotional events and during the Santa Claus parade. The cost is ninety cents per bag with a minimum order of a 1000.


Summer Entertainment: Ruth Illman has agreed to go on this committee with Marian Marsh.  This proposal is for entertainment on the Friday mornings in the summer during the Farmer’s Market. Many suggestions were made of local talent. One suggestion was part of the Pipe Band to help promote their anniversary celebration next year on September 26th.


The directors are reminded to review the Draft Work Plan for 2009 before the January meeting as there is no meeting in December due to the fact that the merchants have late hours at their respective stores.    

MOTION BIA1108-7:

 To accept the committee reports and to go ahead with the purchase of the tote bags.
Moved by: Celia Gilfoyle                                          Seconded by: Matt Ferguson

OLD BUSINESS: No report.

MOTION TO ADJOURN:

Moved by: Wanda Shipley
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