FOREST B.I.A.

BOARD MEETING

August 19th, 2008


The August meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on August 19th, 2008.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Ruth Illman, Wanda Shipley, Matt Ferguson, Jeff Cable
ABSENT: Celia Gilfoyle
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:38pm.

MOTION BIA0808-1

To accept the minutes of the board meeting that was held on June17th, 2008. 

Moved by: Sarah Jane Goodhand


Seconded by: Matt Ferguson
Carried.

CHAIRPERSON’S REPORT: The committee for Sale Days did a wonderful job with the arrangements for this event. I would like to thank all for their effort. 
I spoke with Robert Woodward in regards to the Farmer’s Market and he has noticed an increase in sales on the Friday mornings of the Market.
MOTION BIA0808-2


To accept the Chairperson’s report as presented

Moved by: Matt Ferguson                                          Seconded by; Wanda Shipley

FINANCIAL REPORT: The June and July financial report was circulated.
MOTION BIA0808-3


To accept the financial report as presented.

Moved by: Sarah Jane Goodhand


Seconded by: Wanda Shipley

ADMINISTRATOR’S REPORT: I performed many duties for the Summer Festival days. The BIA tractor needed some work done. Sebo Farm Equipment replaced the pump on it and it is now in good working order to do the watering of the plants. The invoice for Blackburn Radio was received for the May and July campaigns both of these invoices were slightly over the contracted price but Blackburn Radio has agreed to offset this overage in the November campaign. 

I received the summary of the audit from Janet Ferguson and have filed it.


I forwarded Ashley Albert with a list of events for the fall and winter. She will add it to the list she produces.

MOTION BIA0808-4


To accept the Administrator’s report as presented.

Moved by: Wanda Shipley

Seconded by: Matt Ferguson
PROMOTIONAL CONSULTANT’S REPORT: (Karen Boris): I have finished the coordination for the Summer Festival Days. I have been working on the Summer Giveaway. I have updated the Forest Standard box ad weekly. I talked to various merchants about the Summer Festival and am happy to report that the majority were pleased with their results.
MOTION BIA0808-5


To accept the Promotional consultant’s report as presented. 

Moved by: Sarah Jane Goodhand

Seconded by: Ruth Illman

Carried.

COUNCIL REPORT: See attachment
MOTION BIA0608-6


To accept the council report as presented.

Moved by: Sarah Jane Goodhand


Seconded by: Jeff Cable
COMMITTEE REPORTS: 


Beautification: Wanda Shipley would like to look into getting flags for the light standards instead of the hanging baskets. She will call Mary Lou Glenn from Thedford to inquire as to were they purchased the flags that they have up. Wanda also suggested more planter groupings which are approximately $600.00 plus for the group of 3. Wanda is also pricing out benches similar to the ones at The Shores.


Wanda will write up a Foundation grant which she will present at the next BIA meeting. The resulting project proposal will also be reviewed with the municipal staff. The deadline for this application is Sept. 30th.


Wanda reported that Caughy’s quote to maintain the landscaping areas doubled in price with the addition of the 2 new sites. She is going to approach other businesses to receive other quotes.

MOTION BIA0808-7:
 To allow Wanda Shipley to proceed further with these projects before September’s meeting.

Moved by: Jeff Cable                                            Seconded by: Matt Ferguson

NEW BUSINESS:


Annual Dinner: A tentative date was proposed being October 16th. The price was decided to be $15.00 including tax and gratuity. The Administrator was instructed to approach the various eating establishments in the BIA area with this proposal and to bring the results to the September meeting.

The speakers that were suggested was the Promotional Consultant (Karen Boris), Catherine Minielly from Communities in Bloom, and possibly a Power Point presentation on the Communities Improvement Plan.

MOTION BIA0808-8: 
To proceed with these recommendations.

Moved by: Wanda Shipley                                    Seconded by: Matt Ferguson 


Community Improvement Plan Final Draft: This draft has not been accepted by the Municipal Council as yet. For information only the planter boxes were deemed better than the hanging baskets. An event signage was suggested for the corner of Main and King.
MOTION BIA0808-9: 


To go In camera regarding an ongoing labour issue.

Moved by: Jeff Cable                                        Seconded by: Matt Ferguson

RISE AND REPORT: The board received further clarification on this issue.

MOTION BIA0808-10:


To allow the Municipality’s lawyer to respond to the marketing issue.
Moved by: Matt Ferguson                              Seconded by: Ruth Illman

MOTION TO ADJOURN:

Moved by: Wanda Shipley 

                                                                                                                                     MM

