FOREST B.I.A.
BOARD MEETING

April 15th, 2008


The April meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on April 15th 2008.

ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Lana Reeder, Wanda Shipley, Jeff Cable, Matt Ferguson, Celia Gilfoyle
ABSENT: Ruth Illman
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 7:08pm.

MOTION BIA0408-1

To accept the minutes of the board meeting that was held on March 25th 2008.

Moved by: Celia Gilfoyle


Seconded by: Sarah Jane Goodhand
Carried.
KAREN BORIS’S REPORT: Karen reported that she has changed the boxed ads for the Forest Standard. She has been planning, promoting and explaining the Mother’s Day, Father’s Day, Summer Giveaway and the Fall Promotion. The draw for the Mother’s Day promotion will be held on Friday May9th at noon at Van Valkenburg’s. The Summer Giveaway Promotion will be drawn Wednesday September 3rd at noon at Van Valkenburg’s. The winner for this promotion will receive two nights at Starkey’s Bed and Breakfast, weekend passes to the Forest Fall Fair, Kineto Passes, BIA bucks for meal expenditures and Kernohan’s Motors are covering the cost of a 4X4 quad pick-up for the weekend. Arrangements for the key for the pick up will be made that weekend. A welcome package will be presented on the Friday. The board needs to decide the amount of the BIA bucks to be given to the winner. Karen also delivered fliers to the downtown businesses about the town clean-up days. 
MOTION BIA0408-2


To accept Karen Boris’s report and that $100.00 in BIA bucks will be put in the welcome basket for the Summer Giveaway. 
Moved by: Lana Reeder



Seconded by: Celia Gilfoyle
Carried.

CHAIRPERSON’S REPORT: Everything is running smoothly and a thank you to Karen Boris and Marian Marsh for all their work.
MOTION BIA0308-3


To accept the Chairperson’s report.

Moved by: Matt Ferguson



Seconded by: Celia Gilfoyle
Carried.

FINANCIAL REPORT: The March financial report was circulated. 

MOTION BIA0308-4


To accept the financial report as presented.

Moved by: Sarah Jane Goodhand


Seconded by: Celia Gilfoyle
Carried.

ADMINISTRATOR’S REPORT: On March 22nd I changed the upcoming event picture on the web site. I filled out the form for Job Connect and faxed it to them. This is for the employment for a summer student to water the plants. I did a break down of the advertising budget as the Chairperson requested into the promotional categories. 
The Daytripper was paid. The BIA runs an ad in this publication for the year. I emailed Stokes Advertising with a request for the Postcards and Banners that the Board wishes to get printed for this summer. I had asked for a quote from The Copy Shop, The Forest Standard, and Poles. The Copy Shop and The Forest Standard don’t do that kind of printing and the quote from Poles was three times the quote from Stokes Advertising. I contacted Carol McKenzie about the Farmer’s Market too see if Council had approved it. It has been approved but the Farmer’s Market will have to continue to work with council to proceed. I have drafted a letter for Carol McKenzie to state that the Board contacted the businesses affected by the moving of the Farmer’s Market and the result of that.

As per a motion in March I filed for the GST rebate for the BIA.

Lana Reeder has handed in her letter of resignation from the Board. The Chairperson was sorry for her resignation but thanked her for her contribution to the Board. 
MOTION BIA0408-4


To accept the Administrator’s report as presented. Due to the fact that Lana Reeder has resigned the Board has requested that the Administrator to approach prospective candidates.
Moved by: Matt Ferguson


Seconded by: Jeff Cable
Carried.

COUNCIL REPORT: Ruth Illman was absent  but sent two emails prior to the meeting with information for the Board. The first concerned the Petrolia Jets maybe making a change of venue to the Shores Rec Centre. The second concerned an Economic Recovery Plan which the Board tabled for a future meeting. 
MOTION BIA0408-5


To accept the council report as presented.

Moved by: Matt Ferguson


Seconded by: Glen VanValkenburg
COMMITTEE REPORTS: 


Beautification: Wanda Shipley reported that the designs have been drawn up for the two new landscaping areas. She has forwarded all the appropriate correspondence to the Forest Community Foundation. The new landscaping will be starting as soon as possible. The Municipality will be coming to clean the areas for the new landscaping.

Advertising: A proposal from Blackburn Radio in Sarnia was presented to the Board for this year. 
MOTION BIA0408-6


To accept the committee reports and proceed.
Moved by: Celia Gilfoyle                      Seconded by: Jeff Cable
NEW BUSINESS: 

The Chairperson asked for suggestions for beautification projects for 2009
1. Ashtrays for up town.

2. Cement benches that would be permanent.

3. The Farmer’s Market proposed move to in front of the Post Office has prompted a positive response from local customers.

4. The Administrator made a suggestion that the time for the meeting be changed from 7:00pm to 7:30pm due to the fact that some of the directors find the original time difficult to get to. 
MOTION BIA0408-7

To change the time of the Board meeting from 7:00pm to 7:30pm starting for the May Board meeting.
Moved by: Sarah Jane Goodhand            Seconded by: Celia Gilfoyle
Carried.

MOTION TO ADJOURN:
Moved by: Matt Ferguson


Seconded by: Sarah Jane Goodhand
