FOREST B.I.A.
RESCHEDULED BOARD MEETING

March 25th, 2008


The March meeting of the Board of Directors of the Forest Business Improvement Area was held at Elaina’s on March 25th 2008.


The meeting was rescheduled due to the fact that there was no quorum on Marsh 18th.
ATTENDANCE: Glen VanValkenburg, Sarah Jane Goodhand, Lana Reeder, Wanda Shipley, Ruth Illman, Matt Ferguson

ABSENT: Jeff Cable, Celia Gilfoyle
ADMINISTRATOR: Marian Marsh

Meeting was called to order at 8:30am.

MOTION BIA0308-1

To accept the minutes of the board meeting that was held on February 19th 2008.

Moved by: Sarah Jane Goodhand


Seconded by: Glen VanValkenburg

Carried.
KAREN BORIS’S REPORT: The Beat the Winter Blues Shopping Spree is over and there was a great response to this promotion. The picture was taken of the winner by Rick Goodhand so it would be ready for the paper of this week. 

The next promo that is coming up will be a Mother’s Day draw. Each business will have a draw box which customers will enter their Mother, Niece, Grandmother, or any female in their life. My proposal is that the BIA would purchase the merchandize and coupons for this basket. The cost would be around $250.00 and the draw would be on May 9th. 

Booked and contacted many individuals for the Summer Festival and working on the Summer Giveaway.

MOTION BIA0308-2


To accept Karen Boris’s report.

Moved by: Ruth Illman



Seconded by: Sarah Jane Goodhand

Carried.

CHAIRPERSON’S REPORT: The Newsletter was done and Karen delivered it to the businesses. I am doing a one page on the “Tidy up Tuesday” to describe it so everyone can participate. I am working on the Stokes Advertising package.
MOTION BIA0308-3


To accept the Chairperson’s report.

Moved by Matt Ferguson



Seconded by: Ruth Illman

Carried.

FINANCIAL REPORT: The February financial report was circulated. The Administrator was instructed to call GST to receive a form for a refund of the GST that the BIA has paid.

MOTION BIA0308-4


To accept the financial report as presented.

Moved by: Ruth Illman



Seconded by: Sarah Jane Goodhand

Carried.

ADMINISTRATOR’S REPORT: On February 25th I added CDS Pharmacy’s web site as a link from the shopforest.ca web site. Reported to Chris Williamson that the BIA supports the Farmer’s Market move to in front of the Post Office and to block the west end of King Street every Friday morning to accommodate this move. 

The $10.00 debit memo was a Forest Dollar that was taken from the wrong BIA account.

The Chairperson and I met with Ryan Stokes to go over the Advertising package.

I contacted Jenny at RBC in regards to the Cheque signing authority to be changed. RBC requires a copy of the Motion for this and I delivered the Motion to RBC. Each person that was named in the Motion BIA0208-7 needs to go to RBC to sign new signature cards.

I have spent time on the phone with the auditors.  The calls were for the GST return and the Forest Dollar Account.

MOTION BIA0308-4


To accept the Administrator’s report as presented.

Moved by: Glen VanValkenburg


Seconded by: Sarah Jane Goodhand

Carried.

COUNCIL REPORT: The Communities in Bloom now has representation from Grand Bend this makes all the communities has representation. The colours for this year are red and white. This committee wish that people would adopt-a-pot program and participate in “Tidy up Tuesday” and in the Lambton Shores trash bash on April 22nd at 10:00am. 

The municipality 2008 budget includes resurfacing of Wellington Street in 2008 and for sidewalk repair on King Street and James Street were the red bricks are located. The budget must still be approved.
The Message Boards (electronic boards) are still being decided as to the location.

The non-profit housing on Townsend Line has received approval from council.

A new by-law is needed for the municipality in regards to Statutory Holidays openings for businesses.

MOTION BIA0308-5


To accept the council report as presented.

Moved by: Matt Ferguson


Seconded by: Glen VanValkenburg
COMMITTEE REPORTS: 


Easter: Matt Ferguson reported that the plans for Easter are all in place. All he needs are volunteers to help at the egg scramble. Ruth Illman stated that she might be able to get some volunteers.

NEW BUSINESS: Donna Harrower was present at the board meeting and presented some ideas to the Board. 

1. Each business could adopt a tree.

2. For stores to go plastic free with their take-out bags.

Glen VanValkenburg requested that the Administrator break down the Advertising budget into the different promotions that run through out the year.

Canada Day Committee: The Canada Day committee is having a Canadian Idol competition. There also will be the house judging using the fire truck, and the street breakfast again this year. This committee is looking for donations from the community.

Music in the Valley: This committee received a grant again this year and is planning on a date of July5th for the concert.

Steam Threshers: The Steam Threshers wish to conduct the wagon rides uptown again this year. Ted McCahill will narrate the rides again this year.

The Main Street players will be contacted to perform some time from 11:00am until 2:00pm. Pamphlets will be needed for the wagon rides. Ruth Illman said she will get these reproduce and the BIA will pay for the printing.

MOTION BIA0308-6


To add to the agenda an In Camera heading

Moved by: Ruth Illman



Seconded by: Sarah Jane Goodhand

Carried.

MOTION BIA0308-7


To go in camera regarding a labour issue

Moved by: Matt Ferguson


Seconded by: Ruth Illman

Carried.

RISE AND REPORT: The board received clarification re a labour issue.
MOTION BIA0308-8


To continue with Stokes Advertising for the designing and printing of events postcards and advertising banners for 2008 when required.

Moved by: Glen VanValkenburg

Seconded by: Matt Ferguson

Carried.

MOTION TO ADJOURN:
Moved by: Matt Ferguson



Seconded by: Sarah Jane Goodhand
