FOREST B.I.A.
BOARD MEETING

August 17th, 2010

The August meeting of the Board of Directors of the Forest Business Improvement Area was held at The Shores Rec Centre on August 17th, 2010
ATTENDANCE: Sarah Jane Goodhand, Wanda Shipley, Glen VanValkenburg, Matt Ferguson
ABSENT: Jeff Cable, Celia Gilfoyle, Ruth Illman,
ADMINISTRATOR: Marian Marsh
Meeting was called to order by Chairperson Glen VanValkenburg at 7:34 pm.

GUEST: Bill Shea: representing the Forest Curling Club

He presented the board with an advertising idea which would allow the members of the BIA to advertise at the Curling Club. A package was handed out to the directors.

Chairman Glen VanValkenburg thanked Mr. Shea for addressing the board.

PREVIOUS MINUTES: The minutes for the month of June were circulated as recorded.

MOTION BIA0810-1


To accept the minutes of the board meeting that was held on June15th, 2010.

Moved by: Wanda Shipley     Seconded by: Matt Ferguson

Carried

FINANCIAL REPORT: The June and July financial report was circulated as recorded.

MOTION BIA0810-2


To accept the financial report as presented.

Moved by: Matt Ferguson    Seconded by: Sarah Jane Goodhand

Carried.

ADMINISTRATOR’S REPORT: I printed and embossed the BIA bucks that will be issued during Sales Days. I emailed and delivered the notices for the road closures and the need of barricades, stage, and bleachers for Sale Days. The BIA received the grant monies from SLBD which I deposited in the gerenal account. Since the general account now has $19,000.00 in it I replaced the $4900.00 which was used to cover expenses until the grant money was received. This was according to the by-law BIA0610-4. This money will be used for future beautification projects. The post office box will be deleted in November when the mailing addresses change. The BIA will then have to pay for a box which is $175.00 per year plus HST. I emailed the minutes to Carol McKenzie for council. I moved all the BIA records from 25 King Street West to Lambton Shores Office in Forest.
MOTION BIA0810-3


To accept the Administrator’s report as presented.

Moved by: Wanda Shipley   Seconded by: Matt Ferguson

Carried

PROMOTIONAL CONSULTANT:  I changed the weekly box ad and collected ideas for Sale Days of 2011. I spoke with Keeley Grant about the coupon book for 2011. I am planning a newsletter for the Fall once the date for the annual BIA supper has been finalized. I have started planning for the Fall Fun Day on Oct. 8th. I am looking into funding for a children’s festival.

MOTION BIA0810-4


To accept this report as presented.

Moved by: Sarah Jane Goodhand       Seconded by: Matt Ferguson

Carried

COUNCIL REPORT:

See attachment.

COMMITTEE REPORTS:


Beautification: The invoice from Caughy’s for maintenance on the landscaping sites has been reduced to cover only the two sites within the BIA area. The cornstalks will go up for decoration provided nice ones can be located.

Christmas: Bill Bentley should be contacted with the date for the tree lighting so the new Christmas lights will be up for this event. 


Annual Dinner: The dinner will be held on Oct. 28th at the Cana China House. Glen VanValkenburg will contact Joan Wong to reserve this date.

MOTION BIA0810-5


To accept these committee reports as presented.

Moved by: Matt Ferguson   Seconded by: Sarah Jane Goodhand

Carried

OLD BUSINESS:

Remind the businesses to decorate their windows  by Sept. 10th  to celebrate the Forest Fair celebrating their 140th year.
Sprinkler System: Ask our council rep Ruth Illman about the progress on this project.

MOTION BIA0810-6


To proceed with these projects.

Moved by: Wanda Shipley          Seconded by Matt Ferguson

Carried
NEW BUSINESS: 
Election of Directors: Glen VanValkenburg, Marian Marsh, and Wanda Shipley will form the committee for electing new directors.

MOTION BIA0810-8


To accept this committee as formed.

Moved by: Matt Ferguson    Seconded by: Sarah Jane Goodhand

Resignation:The board received a letter of resignation from Wanda Shipley. She does not want to stand for another term. Chairperson Glen VanValkenburg thanked Ms. Shipley for her time and dedication she gave to the Board.

MOTION BIA0810-7


To accept Wanda Shipley’s resignation for the next term.

Moved by: Matt Ferguson        Seconded by: Sarah Jane Goodhand
MOTION TO ADJOURN:

Matt Ferguson
